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DMOs come in various forms and have labels such as "Tourism Board,"
"Convention and Visitors Bureau," and "Tourism Authority."

» They are typically in charge of promoting a specific destination and

enticing and servicing travel to that area.
What they do:

 DMOs play a key role in the long-term development & economic
sustainability of a destination, by formulating an effective travel and tourism
strategy.

* For the visitor, DMOs serve as a gateway to a community or regional
destination. They offer the most current information about a destination’s
attractions. They're a one-stop-shop, maintaining a physical presence
where visitors can engage with staff, obtain maps, brochures, information,
and promotional materials formulated by the DMO and its partners.



Montana has seven tourism regions, or districts:

Glacier Country, Southwest Montana, Central Montana, Yellowstone
Country, Missouri River Country, Southeast Montana and Indian Country.
Yellowstone Country, a nonprofit organization, is the officially recognized
tourism region for the five south-central MT counties: Gallatin, Park,
Sweet Grass, Stillwater and Carbon.

Within the region, there are seven recognized CVBS: Belgrade, Big Sky,
Bozeman, Gardiner, Livingston, Red Lodge and West Yellowstone.



DMOs are essential in that they tell the stories of a place.
Those stories are what inspire people to visit, live, work & do business
in a community or region, thereby spurring economic development &

growth.






 How we do it:

|dentify demographic, geographic and psychographic target
markets

|dentify travelers’ needs & wants

Study our competitors

Develop promotion products & campaigns coherent with the
target audiences

Implement a marketing strategy & monitor results

« Why we do it:

To promote this place as a great place to LIVE, WORK and
PLAY!

To help add to the quality of life enjoyed by Montana residents.
Visitors help increase air service, food & beverage and retail
shopping options, number of festivals & events a community
can attract, and much more!



« HOW MONEY FLOWS INTO REGIONAL COMMUNITIES

GRANTS:

o Cultural Tourism

o Visitor Information Center Staffing (VICs)
MARKETING

o Joint Ventures

o Cooperative Marketing (non-CVBs)

o Media Placement-focused on specific target

audiences
o0 Social Media —profiling communities & people



* Not just destination marketing - RECOVERY

 Leader/Cheerleader

DMOs are coming together as a community like never before.
They are advocating for the tourism industry at all levels of
government and sharing their ideas, challenges and successes
with each other to help the entire industry recovery.

DMOs are finding new ways to support local businesses.

 Information Resource

Assemble and disseminate factual information for both
residents and non-residents.

DMOs working very closely with economic development bodies
and their local or regional health authorities to deliver
messages around health and safety while still staying relevant
to future visitors.



MASK UP.

Adventure on.

Billboards
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VisitYellowstoneCountry.com/Safety



Digital Banners



Cooperative Print



THANK YOU!
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